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We are working on an active shooter drill for our facility.  We know we want to alert our 
employees if there is a shooter in the building, but we are struggling with exactly how we 
can alert our staff if a shooter did enter the building. 
 
We are using air horns in other office facilities within our company, but in our printing 
facility an air horn sounded in the office area will not be heard by those running our 
presses or bindery equipment. 
We don't want to pull the fire alarms because we need to react differently in the event of a 
shooter.   
 
It seems as though we almost need to put in a separate alarm system if we want to send 
an effective alert and allow people to react properly. 
 
We talked about doing something over the intercom system, but that puts a lot of 
responsibility on the staff in the main entrance area. 
 
Are other facilities implementing active shooter procedures?  If so, what are you doing to 
alert your staff in the event of an active shooter. 
 
 

 
Nothing in place today but we are discussing options for an active shooter alert. 
 
 

 
I have noticed in plants and venues where a sound alert is not possible is a distinctive colored 
(Blue)Flashing Light mounted near each individual press with a power switch to be activated by 
an authorized individual only during an Active Shooter situation provides the same alertness as 
the sound alert. 
 
 

 
Well, I thought this was an Obvious question and the Internet would have the Obvious answer. 
Wrong!  My search turned up nothing!  So this is a great question…how DO you notify your staff 
so those who Can can get out fast.  What a world we live in. Looking forward to the responses 
from the membership. 
 
 

 
I would be very interested in this for our company as well.  I asked a school teacher friend last 
spring what drills and education they did as the school are ‘up’ on this 
  
It was suggested to look at Alice Training Institute.  
 
If GLGA ever puts on training I’d be interested in going 
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We have no active shooter procedure at this time. 
 
 

 
The short version of our policy is to make an announcement over the PA system using a code 
word know by all employees. The page would ask “…..” to come to the lobby telling everyone to 
move away from that area except the trained armed first responders that will go directly to the 
announced area and take whatever actions are required to control the situation. 
 
 

 
The New Berlin, WI, police department has a great training team on active shooter situations and 
preparation.  You might contact them.    
 
 

 
We have a secured facility throughout all areas except for the front door and one door in 
distribution.  We just installed a panic lock at the front door that not only locks the main entrance, 
but calls 911.   We will be installing a similar system in our distribution area.  We also have an 
emergency code system and we announce any codes through the PA System.   
 
 

 
In our monthly safety meetings we had a section called “what if” which always engaged the team.    
We never did anchor down a proper procedure in the event of an active shooter scenario or for 
that matter hostile x-employee on site.  I would think law enforcement may be able to provide 
some ideas that may or may not work in your facility.  With everyone having cell phones calling 
911 is your best bet.   Stating there is a shooter would render a pretty immediate response I 
would think from local law enforcement.      
 
I don’t think sounding an alarm is realistic in the scheme of things.  Depending what time of day, 
where, who sounds the alarm , etc….  Word of mouth- yelling is probably your best bet 
 
 

 
Interesting question but not surprising in this day and age. Based on the details of the members 
question; I will have to assume the company is large in square footage regarding their facility and 
employee base that in the event of an “active shooter” situation it would pose logistical 
nightmare?   
 
Unless someone has been living under a rock for the past several years, I believe we as business 
owners/managers have a responsibility to our employees to do our best when it comes to safety 
weather its putting alarms/horns in place, key passes, safety glass, implementing drills etc.  
However and unfortunately these mentally ill (nut cases) people somehow find a way to inflict 
carnage!  
 
My advice is to have a few trusted people within your company that are not opposed to firearms 
to have a CCW permit. We are a company of less than 25 employees; five of us are responsible 
gun owners, diligently practice at the range and have our CCW permits. Remember, “When 
seconds count the police are minutes away.”   
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We have not aggressively looked at this yet but I am wondering if you could do some kind of text 
alert like colleges do. I know not everyone in the facility would have access but would enough 
people that the word would be spread quickly? 
 
 

 
There are several options that can be used to warn employees about an active shooter in the 
workplace. Not any of them may be the perfect solution, so a combination of them may have to 
be used.  
 
The warning systems that can be used are: 
 
• Email 
• Text messages 
• Desktop messages 
• Digital message boards 
• Visual such as a strobe or other flashing light 
• Audible – Intercom or other type of alarm 
• Verbal – in person communication 
 
The challenge with any warning system in this particular instance is that there is very little 
warning provided prior to the incident. This does not give much time to initiate the warning, which 
means more than one employee needs to be able to actuate the warning system. In addition, the 
warning system needs to be actuated from more than one location as the shooter may not always 
enter the building through the front entrance.  
 
Gary Jones 
Assistant Vice President, EHS Affairs 
Printing Industries of America 
301 Brush Creek Road 
Warrendale, PA 15086 
P: 412-259-1794 
F: 412-741-2311 
E: gjones@printing.org  
W: www.printing.org  
 
 

 
In the active shooter training I attended the instructor said most incidents last 6 to 9 minutes 
before first responders/police reply. 
 
Active shooter incidents are very fluid and change rapidly; therefore, it is impossible to anticipate 
exactly how the situation will evolve. In the initial phases of an active shooter situation, individuals 
will need to make decisions based upon their assessment of the situation. It’s important to at least 
develop or have an employee response guidelines in place and a phone contact list if the 
situation occurs.   
 
A few suggestions are noted below (see page four). 

 

mailto:gjones@printing.org
http://www.printing.org/
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I had been recently looking into this topic as well and thought the information I found from the 
Dept. of Homeland Security could be helpful to others.  
 
They have a number of free resources on their website including a web-based course and other 
preparedness videos, booklets, pamphlets, and posters. 
 
https://www.dhs.gov/human-resources-or-security-professional  
 
 

 
  

https://www.dhs.gov/human-resources-or-security-professional
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The following replies are from posting this question to Printing Industries of America’s 
national listserv: 
 
 
I suggest either flickering the lights or find some kind of loud siren to place in various areas as an 
early warning device. Inform management and employees; if they see the flashing of the lights in 
any portion of the building; flash the lights in your area of the building and have everyone take the 
closest exit out of the building.  From this point; implement emergency actions such as assembly 
area account for personnel.  
 
 

 
The following are websites I am looking at to find a solution for early warning of an active shooter. 
I'm in the process of creating an SOP to present to HR at my company as the plan of action. I 
think an early warning device like banks use to alert police; i.e a push button device to set off a 
siren to notify employees and alert police an active shooter is in the building. I'm pretty sure this 
will be costly. Again brainstorming your initial question reference the front office; hearing/ 
notification.  
 

Active Shooter Detective System. 
http://shooterdetectionsystems.com/ 

 
Online Active Shooter Training/ Workplace Violence Prevention 
https://www.360training.com/hr-ethics-compliance/hr-compliance/employee-law-
compliance/active-shooter-workplace-
violence?utm_source=google&utm_medium=cpc&utm_term=active%20shooter&utm_con
tent=255665203080&utm_campaign=HEC%20-%20US%20-
%20Active%20Shooter&kclickid=0e6eafd8-670c-4841-83cb-
845419e804be&gclid=EAIaIQobChMIydyRvoOA2gIVA57ACh0PLgkDEAAYASAAEgJl6f
D_BwE 

 
American Bar Association 
https://www.americanbar.org/publications/youraba/2016/may-2016/active-shooter--whats-
the-plan-of-action-for-your-workplace-.html 

 
Homeland Security Active Shooter Preparedness 
https://www.dhs.gov/active-shooter-preparedness 
 
 

 

 

Active Shooter Detective System - http://shooterdetectionsystems.com     
 

 

 
We do not have an active shooter procedure but I understand the concern with the fire evacuation 
conflicting with the active shooter drill.  If the evacuation is the same as with a fire drill, then I 
would suggest different colored strobe lights installed in the production area.  It could signal that 
the evacuation is not related to the fire system.  It might not be too costly depending on the size 
of your floor.  Other than that, an intercom system may work if you have one. 
 
 

 
 

http://shooterdetectionsystems.com/
https://www.360training.com/hr-ethics-compliance/hr-compliance/employee-law-compliance/active-shooter-workplace-violence?utm_source=google&utm_medium=cpc&utm_term=active%20shooter&utm_content=255665203080&utm_campaign=HEC%20-%20US%20-%20Active%20Shooter&kclickid=0e6eafd8-670c-4841-83cb-845419e804be&gclid=EAIaIQobChMIydyRvoOA2gIVA57ACh0PLgkDEAAYASAAEgJl6fD_BwE
https://www.360training.com/hr-ethics-compliance/hr-compliance/employee-law-compliance/active-shooter-workplace-violence?utm_source=google&utm_medium=cpc&utm_term=active%20shooter&utm_content=255665203080&utm_campaign=HEC%20-%20US%20-%20Active%20Shooter&kclickid=0e6eafd8-670c-4841-83cb-845419e804be&gclid=EAIaIQobChMIydyRvoOA2gIVA57ACh0PLgkDEAAYASAAEgJl6fD_BwE
https://www.360training.com/hr-ethics-compliance/hr-compliance/employee-law-compliance/active-shooter-workplace-violence?utm_source=google&utm_medium=cpc&utm_term=active%20shooter&utm_content=255665203080&utm_campaign=HEC%20-%20US%20-%20Active%20Shooter&kclickid=0e6eafd8-670c-4841-83cb-845419e804be&gclid=EAIaIQobChMIydyRvoOA2gIVA57ACh0PLgkDEAAYASAAEgJl6fD_BwE
https://www.360training.com/hr-ethics-compliance/hr-compliance/employee-law-compliance/active-shooter-workplace-violence?utm_source=google&utm_medium=cpc&utm_term=active%20shooter&utm_content=255665203080&utm_campaign=HEC%20-%20US%20-%20Active%20Shooter&kclickid=0e6eafd8-670c-4841-83cb-845419e804be&gclid=EAIaIQobChMIydyRvoOA2gIVA57ACh0PLgkDEAAYASAAEgJl6fD_BwE
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https://www.dhs.gov/active-shooter-preparedness

