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We are looking at implementing an Employee Referral Bonus program and were interested 
to see what kind of programs different companies are using and the bonus amounts given. 
 
 
(You may recall that we had a version of this question previously, but that question was three 
years ago. Our question asker would like to know what other companies are doing today in this 
economy. Here is the compilation from the earlier question for your reference: http://glga.info/wp-
content/uploads/1/2013/10/ListServ-Referral-Bonus-Program-02-14-14.pdf ) 
 
 
 

 
My former company gave 1000.00 when I worked there. 
 
 

 
$100 at 6 months providing the new recruit is in good standing.  I can’t recall an instance where 
the individual was not working-out at the 6 month point. 
 
 

 
We do not have an Employee Referral Bonus program. 
 
 

 
$1,000 to the referring employee after they are here for 90 days. 
We give $25 gift cards to all employees who have a referral interviewed on site. 
Sometimes we increase the amount if we are having a hard time filling a position. 
They can’t be direct report nor can they be referred from VP level and above or from HR. 
 
 

 
$500 at time of hire 
 
 

 
We’ve never had a referral program.  I’ll be interested to see what other companies have to say. 
 
 

 
We give $750 after the new employee successfully passes their first 90 days. No manager 
eligibility. Not eligible for temporary workers or workers referred through a temporary staffing 
agency. 
 
 

 
 
 

http://glga.info/wp-content/uploads/1/2013/10/ListServ-Referral-Bonus-Program-02-14-14.pdf
http://glga.info/wp-content/uploads/1/2013/10/ListServ-Referral-Bonus-Program-02-14-14.pdf
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We do not have a program 
 
 

 
We pay 5% commission on the first five orders – but only to non-commission salespeople. Many 
firms will test you with a small order before placing multiple orders or a large order. We want to 
give the staffer the benefit and incentive to keep the referral coming back for a while.  
 
If the new client has long term potential and needs salesperson calling on them, then the 
salesperson works the account with a reduced commission until the five orders have passed. 
 
 

 
We are not doing a referral bonus at this time.   
 
 

 
We pay $100 employee referral if the individual works at least through the orientation period of 90 
days. 
 
 

 
Sorry, we do not have a referral program. 
 
 

 
Here at our company, it depends on the grade level they are hiring, but I’ve twice received 
$1,000.00 for the same grade level as mine. 
 
This amount can go as high as $3,000.00 for the highest level. 
 
Mind you that the person must actually be hired to get anything! 
 
 

 
We offer referral bonuses as a standing practice, but don’t have many employees who have 
taken advantage of this program in the last couple years.  The amount is subject to change 
depending on the position, but ranges from $100 to $500.  To qualify, the applicant must put the 
employee’s name on their application or the employee must have notified HR of the coming 
applicant.  The referred new hire must successfully complete 90 days of employment for the 
referring employee to be eligible.  Referral bonuses are paid on the payroll cycle following the 90 
day orientation period and are subject to applicable taxes.    
 
 

 
We give a $50 reward to any employee who recommends a candidate for a job, and the 
candidate is ultimately hired. 
 
 

 
No referral program here. 
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All employees, with the exception of managers and supervisors, will have the opportunity to earn 
a $500 referral bonus for external candidates that are referred, hired and retained for at least six 
months.  Please be aware that all referrals will be subject to the same interviewing and selection 
process as other candidates and a referral will not guarantee placement with The Company. 
 
Referral bonuses will be tracked by the Human Resource Department and will be paid on the pay 
date following the referral’s six month anniversary.  Please remind any candidates that you refer 
to complete the employee referral section on their employment application.  Referral bonuses are 
considered taxable income and will be paid separate from an employee’s normal pay check. 
 
 

 
We give a $100.00 bonus to each employee that gives a referral to someone we hire, but the new 
hire must succeed the 60-day probation period for that employee to receive the bonus. 
 
 

 
We are doing a referral program that rewards longevity. We give the new hire a pay increase and 
the referring employee a bonus at 90, 180, 270 and 365 days. Along with the referral the 
employee has to be good attendance and be progressing in the job. The amount of the pay 
increase and bonus depends on how the employee is doing.  
 
 

 
Sounds like an interesting idea, we’ve always had employee referrals occur for some time and 
never thought about incentivizing it. Looking forward to the dialogue. 
 
 

 
I’m assuming this is for employee recruiting?   
 
We give employees $100 after a referred employee is hired and finishes 90 days. 
 
 

 
We pay a $500/$100 bonus for professional/labor positions respectively, if the candidate lasts at 
least 90 days or probationary period, whichever is greater, and the referrer is still employed at the 
time.  Referring a college intern/coop student or entry level, i.e. no experience, role gets the 
referrer a $25 gift card to Marcus Theatres. 
 
 

 
We provide a $250 referral bonus after 90 days if both employees are still employed at that time. 
 
 

 
(My former employer) gave us five grand for each hired employee 
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We will pay an award of $1,000 per position to current employees who refer external candidates 
hired to fill qualified open positions. A higher award may be offered for difficult to fill positions, as 
determined by the division Human Resources department, at the time the position is posted. 
 
Eligible positions:  
All exempt level positions are included in the referral award program. Non-exempt and other 
hourly paid positions, positions filled by current employees transferring within the organization, 
temporary and "summer" positions, whether hourly or non-exempt status, and positions filled by 
temporary, agency, or contract personnel already working on-site at one of our facilities are not 
eligible.  
 
Eligible participants:  
Most employees are eligible to receive a referral award. Human Resources staff involved in the 
hiring process, managers who have a reporting relationship to the position, company officers, vice 
presidents, and executive directors are not eligible to receive a referral award.  
 
An employee is eligible to receive a referral award only if the employee's name was entered in 
the "referring source" section of the applicant tracking system at the time the new hire applied for 
the position. If a candidate applies for multiple positions, or applies for another position at a later 
date, the employee's name must be attached to the candidate in order to qualify for the referral 
award. (An employee doesn't "own" the referral for more than one position.)  
Employees may refer relatives but they are not eligible for an award if the relative is hired. The 
definition of a relative is: spouse, daughter/son, mother/father/legal guardian, sister/brother, 
grandparent/grandchild including "step _____" and “ ______-in-law" of the above categories.  
 
Award Payout:  
The referring employee and the newly hired employee must be employed at the time of payout.  
Referral awards are paid in two parts. Thirty percent (30%) of the total award is paid 30 days after 
the new hire's start date. The balance of the award is paid when the new hire completes six (6) 
months of employment.  
Award payouts are subject to tax, for which employees are responsible. Taxes are deducted at 
the time of payout. Award payouts are not included in eligible income for other benefit purposes. 
 
 

 
We offer a $500 bonus to employees who make a successful referral.  The bonus is paid in two 
portions, $250 after 90 days of employment and another $250 after 180 days of employment.   
Supervisors/Manager are ineligible to receive the bonus. 
 
 

 
We provide a $300 referral bonus if the candidate is hired and works at least 60 days.  The bonus 
is taxable income to the employee. 
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We award $50 for each referral that becomes an employee. 
 
 

 
We had a program like this for 10 years and the first two were fair but then it tailed off because 
some of the people hired as a referral when that person left the employee felt they were 
responsible for the poor recommendation. With work ethic of the millennials we are looking at 40 
and 50 year old people and those that are retired and want a supplemental income. 
 
 

 
We do not have a sick time policy, only a PTO policy.  We are not looking to implement a sick 
time policy.  The flexibility and ease of use of the PTO plan works for us. 
 
 

 
 
  



6 

EMPLOYEE REFERRAL PROGRAM 
RULES AND ELIGIBILITY 
Objective: 
Support the business needs of the organization while improving the ability to recruit talented 
employees in a competitive market. The objective is to reduce the overall cost per hire by creating 
a program that rewards current [COMPANY] employees for referring colleagues, friends and/or 
family. Sites should use the Employee Referral Program (“ERP”) on a case-by-case basis for 
difficult to place open positions. Sites may lower ERP amounts below on a case-by-case basis 
with local HR approval and raise amounts with approval of site leadership and the Sr. VP of HR. 
  
Employee Payment and Schedule: 

 $500 for referring an hourly* or salary non-exempt employee, less appropriate 
deductions (paid three months after the new hire’s start date) 

 $1,500 for referring a salaried exempt employee, less appropriate deductions (paid six 
months after the new hire’s start date) 

 $2,500 for referring a Sales Representative, less appropriate deductions (paid in two 
installments with one at six months after the new hire’s start date and another at twelve 
months after the new hire’s start date) 

o All payouts assume continuous service. 
o Both referring and referred employees must be active [COMPANY] employees in 

good standing at the time of each payment, otherwise payments are null and void. 
  
Eligibility: 

 All active employees are eligible – excluding anyone who can specifically impact the hiring 
decision for a position (i.e., involved in the hiring decision, interview process, etc.) 

 Human Resource professionals are never eligible to receive an employee referral bonus, 
even if they refer someone outside of their area. 

 VPs and above are never eligible to receive an employee referral bonus, even if they refer 
someone outside of their area. 

 Participation in the program is voluntary. Hiring Managers/HR Reps/Recruiters can opt in or 
out of the program by position (i.e., designate a position as eligible for the ERP or not 
eligible). 

 Employee referrals will only be accepted for current advertised open positions (an employee 
cannot just refer someone; they have to be referring the person for a specific open position). 

 Eligible positions will be designated in the job posting on https://jobs.[Company].com/ 
(Employee Referral Bonus Eligible – Yes or No) 

 
Process: 

 Employees can refer people for current open advertised positions. To refer someone, the 
employee must submit the Employee Referral Form to the appropriate HR person/Recruiter 
listed on the job posting. 

 The Employee Referral form must be on file with Human Resources prior to scheduling the 
first interview with the referred candidate. 

 Candidate being referred should apply on-line (via [Company].com) for the position they are 
interested in. When submitting their resume, the candidate will need to answer the question 
“How did you hear about us?” Candidate should select Employee Referral and then will be 
asked to provide the [COMPANY] employee’s name and email address.  

 Employee and Human Resources/Recruiters should keep copies of the Employee Referral 
Form for their records. 

  
After you have made your referral: 

 Human Resources will review your referral and will forward qualified candidates to the 
appropriate hiring manager. 

 If your referral is hired, you will be contacted regarding your referral bonus and the timing of 
payout. 

https://jobs./

