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This question is for other members that are implementing or have implemented lean 
manufacturing. I am looking to introduce a new intuitive to our company and was hoping 
to find out what your start-up and implementation experience was like. 
 
 
 
 

• We implemented Lean manufacturing about 8 years ago (during the recession) to 
decrease waste and increase productivity.  

• The resulting change in our corporate culture (continuous improvement) has been 
transformative. 

• It took the better part of 2 years to fully understand what the journey entailed and to start 
truly seeing bottom line results. 

• The Lean program continues to be the foundation upon which our company continues to 
improve and grow. 

• Bottom line….we are capable now of things that would not even be thought possible 5 or 
more years ago.  

• If you would like to know more or if I can put you in touch with the resources needed 
please do not hesitate to contact me. 

 
John Davis 
Letterhead Press 
New Berlin, WI, 
262-787-1717 

 
 
Our experience is this:  The principals and the executives of the company must “own lean”.  They 
must talk, walk, live and breathe the concept if lean is going to work on the first pass.  Don’t be 
discouraged if you have to take a couple of “runs” at this.  Remember, you are changing a 
culture.  You will find a person, maybe more than one, in your organization that really loves lean!  
This usually happens when you introduce the concept and start educating the workforce.  When 
you find this person, send them to class, support them and let them help you.  Most of all – good 
luck! 
 
 
 
I have a very simple response. Lean Manufacturing, Six Sigma etc etc are all great programs but 
only if they are implemented and utilized by all employees. 
 
I have been in certified as well as non certified plants and I have witnessed complete chaos in 
certified plants where the program was never implemented properly and then never utilized. I 
have also been in plants without certification where everything was in order and al employees 
were on board with the program.  
 
Lean Manufacturing and Six Sigma in my opinion are only as good as the management that is 
overseeing the individual programs. 
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Lean six sigma is huge with our company to achieve higher standards, higher level performance, 
safety, gain efficiencies, reduce waste, reduce expense and improve outcomes.  All managers in 
our company are required to complete White Belt level training and can then go on to seek higher 
levels of competency. 
 
Each project has to be identified through several paths, including: benchmark analysis, 
employee/staff suggestions, parking lot items from current or past projects, response to safety 
trends or events, or response customer feedback. Potential projects are entered into a database 
and assigned to Black Belt for scoring. 
 
Once scoring is completed it is presented to our Operations for Improvement Steering 
Committee, prioritized according to immediacy of need, and assessed for the level difficulty to 
determine if it requires a Black Belt or Green Belt leader to initiate. 
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• Implementing Lean tools will only take you so far by themselves.  Focus on changing 
your culture to sustain the physical process changes you make. 

• It is easy to implement the physical trappings of lean production while failing to notice the 
need for a parallel implementation of a Lean Daily Management System (Leader 
Standard Work, Visual Controls, Daily Accountability). 

• Leaders must lead, top down engagement is critical. 
• Basic concepts can be taught broadly (an inch deep and a mile wide), for specific 

applications e.g. 5S, Set-up Reduction, Standard Work, Lean Daily Management System 
it is best to teach and apply them more narrowly at first (a mile deep and an inch wide) 
creating “islands of excellence” as reference points for others 

 
 
 
 
 
 
 
 
 
 


