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Currently we do not have a mandatory overtime policy, but we are looking at changing our 
policy and we would like to know what others are doing in the industry.   Here are some 
survey questions we’d like to ask the group. Thanks. 
 

1. Do you use mandatory overtime?  Yes  or No? 
2. Do you use it regularly, occasionally or only in an emergency? 
3. Has this affected voluntary sign-ups? 
4. What is the maximum number of overtime hours you require or would require per 

week? 
5. What is the maximum number of overtime hours you require or would require per 

day?  
6. Do you require employees to cancel vacations and work if needed? 

 
Summary: 30 respondents. Almost evenly split between those who do and those who 

don’t (16 to 14). 
 

 
 
We do not use mandatory overtime. 
 
 
 
We do not have a mandatory overtime policy & have never had problems when overtime is 
required. 
 
 
 

1. Do you use mandatory overtime?  Yes  or No?  Yes 
2. Do you use it regularly, occasionally or only in an emergency?  Primarily only when 

absolutely necessary 
3. Has this affected voluntary sign-ups?  Yes, it can, if there's been a fair amount of 

mandatory OT recently 
4. What is the maximum number of overtime hours you require or would require per week? 

No max really. 
5. What is the maximum number of overtime hours you require or would require per 

day?  Again, no real max, but people aren't generally productive after more than 12 
hours.  Certainly not after a few days in a row. 

6. Do you require employees to cancel vacations and work if needed?  We have not, but 
could see it in certain situations. 
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1. Do you use mandatory overtime?  Yes  or No? - Yes 
2. Do you use it regularly, occasionally or only in an emergency? – Only during our busy 

season 
3. Has this affected voluntary sign-ups? - No 
4. What is the maximum number of overtime hours you require or would require per week? 

Approx. 20 
5. What is the maximum number of overtime hours you require or would require per day? 4 
6. Do you require employees to cancel vacations and work if needed? We just don’t 

approve vacation requests during our busy season 
 
 
 
Very timely topic as we are considering instituting mandatory overtime.  In the past we have taken 
volunteers and pleaded to the point where we’ve successfully filled the overtime slots.  Anyone 
that signs up for overtime is subject to the same attendance rules and policies as if they were 
working regular time.  We have not required anyone to cancel a vacation to work additional hours.   
I look forward to hearing how others are addressing this issue.   
 
 
 

1. Do you use mandatory overtime?  Yes  or No?  YES 
2. Do you use it regularly, occasionally or only in an emergency?  We use it regularly during 

our busy season, but if there is a prescheduled vacation we honor that 
3. Has this affected voluntary sign-ups?  We always try to fill with volunteers first and those 

are the ones who need and want the money, so it really hasn’t affected it.   
4. What is the maximum number of overtime hours you require or would require per 

week?  Typically 8, but in very busy times 16. 
5. What is the maximum number of overtime hours you require or would require per 

day?  12 per day. 
6. Do you require employees to cancel vacations and work if needed?  No 

 
Also of note, we publish what the mandatory OT will be before the busy season and rotate so 
they all have at least one Saturday off per month and in areas where we can do longer shifts 
during the week we have. 
 
 
 
1. Not as a policy.  We have vacation requests for 7 days a week, if they don’t get the weekend 
off approved, and the weekend is scheduled, we assume they are available for work and will be 
here. (this year we had more callins on the weekends than we have ever had and it is a concern 
for us).  
3.  voluntary sign ups works sometimes (even from other departmens to help out)  
4.  We like to only be at a 10 hour day, but will go to 12’s in an emergency.  
5.  No 
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1.       – We use mandatory overtime, but will allow another employee to cover. 
2.       – We use this regularly. 
3.       No 
4.       Max. hours per week = 60 (20 hrs. OT) 
5.       Max. hours per day = 12 (4 hrs. OT) 
6.       We sometimes request employees to cancel vacation, but not required. 
 
 
 
1.      Yes 
2.       Regularly 
3.       We run 3-shifts so OT is primarily weekends. Not voluntary; we have annual calendar set-
up in advance so if OT is required on a specific weekend, the dept./individual knows it’s their turn. 
4.       Weekly; no max determined 
5.       Daily: we use a 12-hour day max including OT 
6.       The predetermined calendar takes care of vacation issues 
 
 
 

1. Do you use mandatory overtime?  Yes  or No? 
Yes- all warehouse employees and drivers understand the necessity to finish their work 
prior to leaving.  This is communicated up front during the interview process and again 
during the hiring and 1st day of employment.  They do not have an option, the work has to 
be complete. 

2. Do you use it regularly, occasionally or only in an emergency? 
All orders must be filled prior to folks going home.   

3. Has this affected voluntary sign-ups? 
Since overtime is mandatory  we typically do not have voluntary decisions.  On occasion, 
we will offer overtime if we have a project to complete or our work requires additional 
resources.  Then it becomes who wants to get extra hours.  If nobody volunteers it 
becomes mandatory. 

4. What is the maximum number of overtime hours you require or would require per week? 
No set number. 

5. What is the maximum number of overtime hours you require or would require per day?  
No set number. 

6. Do you require employees to cancel vacations and work if needed? 
We have never really come into that situation.  We have asked folks if they could 
reschedule a vacation if possible.  If they already have made plans we do not cancel their 
vacation.  At that point we come up with an alternative plan. 
 
 
 
We do not have mandatory overtime. 
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1. Do you use mandatory overtime?  Yes 
2. Do you use it regularly, occasionally or only in an emergency? occasionally 
3. Has this affected voluntary sign-ups? No we still get the same volunteers 
4. What is the maximum number of overtime hours you require or would require per week? 

8 - 12 
5. What is the maximum number of overtime hours you require or would require per day? 4 
6. Do you require employees to cancel vacations and work if needed? Not if scheduled 

ahead of time (we may ask but not require)   
 
 
 
 

1. Do you use mandatory overtime?  Yes  or No?   Yes 
2. Do you use it regularly, occasionally or only in an emergency?  regularly 
3. Has this affected voluntary sign-ups? No sign ups 
4. What is the maximum number of overtime hours you require or would require per week? 

no 
5. What is the maximum number of overtime hours you require or would require per 

day?  no 
6. Do you require employees to cancel vacations and work if needed?   Vacations are not 

granted during busy times 
 
 
 
We do not have this, we ask for volunteers instead and always get enough using that method. 
 
 
 
We currently do not have a mandatory overtime policy per se.  Our employees are expected to 
manage their overtime to a minimum of 50% of overtime asked.  If they fall below 50%, 
progressive discipline up to and including termination of employment would be in effect. 
 
We have had one occasion in the past where we scheduled a Saturday Mandatory Overtime for 
all employees due to a week day weather shutdown in January (or February) in 2014.  None of 
our employees seemed to be too upset and understood we were trying to meet customer 
commitments that had been interrupted by weather. 
 
Lately we have had some difficulty getting enough employees to sign up for overtime, so we may 
have to mandatory a Saturday or two in December.  If so, it will be for everyone (including office 
staff if there is work available). 
 
We do not like our employees to work more than 12 hours per day (their normal shift is 8 hours).  
Studies have shown that productivity drops dramatically after 10 hours.  We do not have a limit on 
weekly overtime, but preference is no more than 60 hours per week due to safety and 
productivity. 
 
We do not require employees to cancel vacation as many times they may have already made 
deposits or bought tickets in advance.  Occasionally during November or December we have 
asked press operators if they would be willing to work and receive a pay-out of their unused 
vacation at year-end.  They are usually very cooperative. 
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1. Do you use mandatory overtime?  Yes  or No 
2. Do you use it regularly, occasionally or only in an emergency? 

Some periods/year we use regularly e.g. day shift>> goes from 5-8’s to 5-10 hour 
shifts, then to Saturday 6AM to noon.  2nd shift goes from 4-10’s to 4-12’s then to 8 
hours on Friday 

3. Has this affected voluntary sign-ups? 
4. What is the maximum number of overtime hours you require or would require per week? 

none 
5. What is the maximum number of overtime hours you require or would require per 

day?   none 
6. Do you require employees to cancel vacations and work if needed?  Never would 

 
 
 
 
We are a union shop.  
 
1. We do have a mandatory overtime policy but I do allow employees to beg off if we have 
another employee willing to cover it.  
2. I can’t remember the last time I required mandatory overtime. We have tried to work it out with 
the employees schedule. If I need overtime on the weekend but it is only one day but they have 
plans for Saturday, they are allowed to work it on Sunday but we pay only time and a half 
(Saturday rate) instead of double time (Sunday rate). During the week, if they have somewhere to 
be after hours, the employee can start the shift early coming in at 4 in order to get done at a 
normal time. 
3. No.  
4./5. We can have up to 3 hours overtime on a weekday after a normal 7.5 shift. Anything past 
the 10.5 hours, would be double time. We only go into double time if it will take a little bit more to 
finish it up (say another hour). Weekends is 7.5 on Saturday at time and a half and Sunday is 7.5 
at double time. Again, we have authorized double time on Saturday after the 7.5 hours if it will 
take just a little bit more to finish the job. We try and only work one weekend with the next 
weekend off but daily overtime can continue.  
6. We have never demanded cancellation of vacations but we have occasionally asked if it would 
be possible for an employee to cancel and some have accepted. Our employees know our work 
cycles and try to plan around it but you never know what may come up. We have a use your 
vacation or lose it policy, so in these cases we have also allowed vacation days to hold over for 
the next year. 
 
 
 

1. Yes we use mandatory overtime. 
2. It is based upon business necessity and mostly it is occasional. 
3. There are a multitude of reasons to institute mandatory overtime, but we always give 

employees the opportunity to volunteer first. 
4. Per week – 10 hours during the week (=2 hours per day) and 6, 8 or 10 hours on 

Saturday. 
5. Per day is 10 hours.  It is RARE that we require 12 hour shifts.  (Note: we only run 2 

shifts.) 
6. We do not require vacation time be canceled or changed to accommodate mandatory 

overtime. 
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1. Do you use mandatory overtime?  Yes  or No?  Yes 
2. Do you use it regularly, occasionally or only in an emergency? Regularly 
3. Has this affected voluntary sign-ups? No; employees are generally eager for the OT 

opportunities 
4. What is the maximum number of overtime hours you require or would require per week? 

Usually 5 (1 hour/day) but occasionally we have work for an additional 5 hours on a 
Saturday 

5. What is the maximum number of overtime hours you require or would require per day? 4 
6. Do you require employees to cancel vacations and work if needed? No, we prefer to work 

around our employees’ schedules. 
 
 
 
 

1. Do you use mandatory overtime?  Yes  or No? 
2. Do you use it regularly, occasionally or only in an emergency? 
3. Has this affected voluntary sign-ups? 
4. What is the maximum number of overtime hours you require or would require per week?2 

hours per day M-F after 8 hours and 7 on sat. would be absolute max. on emergency 
basis—a big job  

5. What is the maximum number of overtime hours you require or would require per day?  
6. Do you require employees to cancel vacations and work if needed? Absolutely not  

 
 
 
 

1. Do you use mandatory overtime?  Yes  or No? Yes 
2. Do you use it regularly, occasionally or only in an emergency? Regularly 
3. Has this affected voluntary sign-ups? No 
4. What is the maximum number of overtime hours you require or would require per week? 

66 hours 
5. What is the maximum number of overtime hours you require or would require per day? 

11.5 hours 
6. Do you require employees to cancel vacations and work if needed? No, we look for 

volunteers in other departments that have been cross-trained.  
 
 
 
.        We use mandatory overtime 
2.       Regularly 
3.       We do not use voluntary sign ups except for Sundays so no affect 
4.       No maximum amounts-go with reasonableness and work load 
5.       Same as #4 
6.       We do not require employees to cancel vacations.  
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Do you use mandatory overtime?  Yes  or No? No 

1. Do you use it regularly, occasionally or only in an emergency? NA 
2. Has this affected voluntary sign-ups? NA 
3. What is the maximum number of overtime hours you require or would require per week? 

NA 
4. What is the maximum number of overtime hours you require or would require per day? 

NA 
5. Do you require employees to cancel vacations and work if needed? NA 

 
 
 
 

1. Do you use mandatory overtime?  Yes  or No?  Yes. 
2. Do you use it regularly, occasionally or only in an emergency?  Only when necessary. 
3. Has this affected voluntary sign-ups?  No. 
4. What is the maximum number of overtime hours you require or would require per 

week?  It depends on the work load. 
5. What is the maximum number of overtime hours you require or would require per day?   4 

hours per day.  We switch from 8’s to 12’s. 
6. Do you require employees to cancel vacations and work if needed?  Yes.  Our vacation 

policy specifically states that we have the right to deny or cancel vacations based on 
work load.  We try and avoid this at all costs but sometimes it’s necessary. 

 
 
 
Implementing mandatory OT will require guidelines for discipline when folks don’t work the extra 
hours.  In addition  there is the issue of overworking employees as well as the impact on 
employee morale and quality.   More isn’t always better.  They will also need to consider the 
impact on profitability depending on how jobs requiring overtime were estimated.   
 
I wonder if they need to consider OT because they are getting busier or just not making 
deadlines.  Perhaps efficiencies and Continuous Improvement initiatives would be merited. 
 
 
 
We have no policy 
Our employees don't usually have overtime  
When there is some it is decided mutually a day our so ahead 
E.g. It is planned  and doesn't happen often 
 
 
 
We don’t have mandatory overtime and have always have enough volunteers to take the extra 
hours when needed.  I would not ask an employee to cancel a vacation to work. 
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1. Do you use mandatory overtime?  Yes 
2. Do you use it regularly, occasionally or only in an emergency?  Occasionally- dictated by 

workload and our employees understand that. 
3. Has this affected voluntary sign-ups?  We generally don't ask for volunteers. 
4. What is the maximum number of overtime hours you require or would require per week? 

Max would be 10-hour days (M-F) + 8 hour shift on Saturday 
5. What is the maximum number of overtime hours you require or would require per day? 

We have done 12-hour shifts on occasion to hit a deadline. 
6. Do you require employees to cancel vacations and work if needed? If the vacation had 

been scheduled, we make every effort not to cancel it. We have blacked out certain time 
frames for vacations, but with advance notice so all employees are aware.  Due to staff 
shortages in our pressroom several years ago, we had to cancel all  vacations that 
had been scheduled in December.  As we expected, it was not well received. 

 
 
 
.       Yes 
2.       Yes 
3.       No 
4.       20 
5.       2 
6.       Very rarely 
 
 
 
We don’t have mandatory overtime.  Usually we can get volunteers.  However, if we don’t get 
enough volunteers our plant manager has been known to tell our production employees “don’t 
make me require mandatory overtime”.  That is usually enough to get more people to volunteer.  
Most of our production employees are willing to assist.  Our plant works 4 10-hour days, so our 
overtime occurs on Friday’s first, then Saturday’s, then Sunday’s. 
 
We have asked employees to reschedule their vacation if they are the main production employee 
for a job that is due.  It doesn’t happen very often. 
 
 
 
  

1. Do you use mandatory overtime?  Yes  or No? no 
2. Do you use it regularly, occasionally or only in an emergency? 
3. Has this affected voluntary sign-ups? 
4. What is the maximum number of overtime hours you require or would require per week? 
5. What is the maximum number of overtime hours you require or would require per day?  
6. Do you require employees to cancel vacations and work if needed? N0 

 
 
 
 
 


