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We are looking to hire for the Bindery.  We have not had any luck with online ads. Does 
anyone have a head hunter or temp agency that can find some decent candidates for that 
department? 

 

 
We have not had any luck using ads or agencies. The best luck we have had is hiring a young 
person with a good work ethic and training them. 
 
 

 
Have they tried Craigslist?  We have some luck with positions of this type there. 
 
 

 
I agree it’s very hard to find experienced bindery/finishing candidates.   
 
 

 
We have the same issue. 
 
 

 
We’ve been unable to find any bindery people.  We look for mechanical skills and then train the 
person from scratch. 
 
 

 
We have had the same problem finding new hires for our Bindery.  We have had some luck with a 
temp agency – we can hire the temp if we are satisfied with no fees attached.  This has worked 
for a couple of employees; however, it is still a challenge to find employees for the Bindery.  I 
hope someone has some new solutions. 
 
 

 
Yes, it has become increasingly difficult to find qualified Bindery applicants.   
 
 

 
We run into the same issue finding skilled bindery operators.   
 
 

 
Depending where you are, the GLGA site often has production positions.  Or you can try Semper 
International, which specializes in print production staffing. 
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We have the same issue in finding qualified Finishing Department personnel because it requires 
either operator experience and/or solid mechanical aptitude. Let me address both: 
 
OPERATOR EXPERIENCE – There are tons of people available that have loaded or unloaded 
Finishing Equipment, but when you get down to it they have no experience setting up, running, 
doing quality checks, and running a crew (often with temps). This certainly does not necessarily 
disqualify them from the opportunity if they have- 
 
SOLID MECHANICAL APTITUDE – This can be a measurable skill, but the reality is that it is very 
much a feel on the part of the hiring Manager as to how a candidate can relate the equipment to 
the production standards desired by the client.  
 
BEST PRACTICES: 

1. The best method is from an internal recommendation from another employee. No 
employee will stick their neck out for a friend as it reflects personally on them. Do you 
have or have considered a signing incentive program for a referral? If not, you should 
consider one. This, of course, presupposes that a current employee would recommend 
your company to a friend – have you checked the employee temperature in the plant 
lately? 

2. The next best method is getting employees from a shutdown plant. However, I work for a 
sheet fed printer so getting finishing employees from a web printer is a difficult (if not 
impossible) transition. 

3. We use a web based recruiting tool that gives us the capability to test certain basic 
information related to an operator prior to making any phone call and has access to 
multiple additional websites that have access to other candidates not generally available. 
The trick is to make the questions  few and the answers simple for a skilled operator to 
cull the field. For every 100 ad views, we get 10 applicants, and only three may show 
promise/possibility. Of those three, only one will come in for an interview.   

4. Temp to Perm agencies draw from the same pool of people that our company has. They 
can say what they want but their final hit rate is no higher than the one I described above. 
Having said that, the best way is to come to an agreement, is to use a potential employee 
as a “temp” for an agreed to amount of hours when they could become your employees. 
Our success rate for this is about 1 out of 10. 

 
Why does this hiring problem exist?  

1. During the last twenty to thirty years, vocational high schools have been replaced by 
college prep and post high school vocational schools spend an inordinate amount of time 
on design training. The vast number of our current employees, on the other hand, gained 
extensive print knowledge in their high school and often through Co-Op programs that 
gave them the opportunity to gain on-site training/learning (mentoring) while earning 
money.    

2. The second is the misconception that factory wages are low (false) and they are dead 
end jobs (equally false) from our government, schools, and parents.  

The third is the notion that either “print is dead” or print “destroys the planet” which are equally 
false.       
 
 

 
We often use temp agencies during our busy time and then hire on the candidates that performed 
well and were a good fit. We actually use three different temp agencies to get a varied mix and 
because some are more successful at placing candidates in 2nd or 3rd shift. 
 
 

  



3 

 
 

FROM INDIANA-BASED MEMBERS: 
 
We have had our own challenges filling that position. When it comes to temporary work we have 
used agencies like Express Employment to fill out some handwork and delivery type jobs for the 
short term. We have had better luck with friends of employees who want some occasional work – 
we have a couple of stay at home Moms and part time teachers who will come in for 2-4 hour 
shifts. Interested to hear where else people are finding more experienced bindery people – we 
need one now. 
 
 

 
 
 

FROM WISCONSIN-BASED MEMBERS: 
 
 
I have come across a few candidates in the past via MilwaukeeJobs.com.  Last summer we 
brought on two individuals who had just graduated high school and began training them; one is 
still with us and is working out very well – the other we had to let go because of their lack of 
attention to detail.  We also had worked with MilwaukeeTech and had an intern working with us 
for a while in the Bindery. 
 
You might want to periodically check online at worknet.wisconsin.gov for plant closings and then 
contact the company to see if they’d allow you to post your job opportunities. 
 
 

 
List with GLGA website. 
 
List with WI.gov job center  I had ad for paper cutter , got 19 responses in 3 weeks. 6 qualified all 
were by resume submitted on line.  It’s Free for business..  
 
Consider retraining from assembly work or machine repair for folding. 
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FROM GLGA MEMBER COMPANIES THAT SPECIALIZE IN EMPLOYMENT: 
 
 
We can absolutely help this company. If in Illinois, we can do temp, temp to hire or direct 
placement. If Wisconsin or Indiana, we can only do direct placement. Remember, a percentage of 
the billing is donated to PIA when the company is a PIA member - and don’t forget they receive a 
discount on services too!  (Editor’s note: info flier follows after the last page of this compilation.)  
 
Contact: 
Wellington White 
Semper International 
318 W. Adams | Suite 1802 |  Chicago IL 60606 
312.219.8129 
wwhite@semperllc.com  
 
 

 
If it is a W2 employee they are looking to fill, try us: We work with companies all over the USA. 
We have specialized in filling a wide range of print and graphics people for 18 years from 
Customer Service to Operations, Finance, HR, Sales & Marketing, GM & up to President. 
Gary worked in Management for MOORE (Now RR Donnelley) for 17 years prior to starting his 
executive search firm. 
  
Contact:  
Gary Bozza 
WorldBridge Partners Chicago NW 
847-550-1300 X33 
garyb@worldbridgepartners.com  
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Semper, LLC.
70 East Lake Street
Suite 1300
Chicago, IL  60601
Phone: 312 920 0000
Fax: 866 606 7809
Email: chicagoland@semperllc.com

Regional Office:
CHICAGO

CONTACT US NOW!
877 377 4687

www.semperllc.com

Allows you to specify a set of job criteria

for each and every available position in

your company so that we may match you

with the proper pre-qualified employee.

Affords you email notifications, personal

phone calls, or both, every time one of

our employees meets your criteria for the job.

Allows you to browse our list of available 

employees, complete with personal profiles, 24/7.

What does setting up 
an on-line account with
Semper do for you?

Take advantage of the GLGA member 

benefits now. Call, email or use our

website to place an order. Don’t forget 

to mention your membership when 

you contact Semper for a placement.

Welcome GLGA Members
We have aligned with the Great Lakes Graphics Association
and made arrangements that offer member companies 
a competitive advantage.

As a GLGA member, you can reap the two-fold 
benefits with this alliance:
HIGH QUALITY SERVICE FROM SEMPER
SPECIAL GLGA DISCOUNT ON FEES.

Flexible Staffing Option
Semper provides fully qualified flexible labor to augment
member companies core staff at a 5% discount on the 
hourly bill rate. Used in conjunction with the flex to hire
discount member companies will have a sizably reduced
per hire expense. 

Flexible to Hire
We offer our clients the option of testing out candidates
before hiring them full time. The candidate is our employee 
while working for you during the trial period. Receive a 
10% discount on the calculated fee for a flex-to-hire. 

Direct Hire Placement
Semper provides an invaluable service for clients in search
of new direct hire employees. We handle the searching, 
interviewing, referencing and testing. Receive a 
10% discount on the calculated fee for a direct hire. 

Call us today:  877 377 4687

Payrolling
Contact us about this strategic payroll solution–FAST and 
EFFECTIVE way to reduce labor costs. 
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