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We have been looking at using one of the companies that audit your Fed Ex and UPS bills 
to look for overcharges/billing errors. We would like to ask if anyone is using any of these 
services, which company you are using and if you find it beneficial. 

 

 
We use a company called AFS http://www.afs.net/ . Last I checked, we did find it beneficial, but it 
probably needs to be reviewed once again. We link it to our UPS/FedEx account and it does all of 
the auditing seamlessly and automatically in the background. 
 
 

 
We were using a company by the name of Genco. I think they may have had a name change 
recently. We had very few months where the value of the freight adjustments exceeded the 
monthly cost we were paying to them. After about two years we terminated our agreement with 
them. 
 
 

 
This service is new to me. Figures – another idea for a new business. Years ago I hired some 
Utility Auditing company – all I remember was making copies of bills to send them and it being an 
expense that was not worth it - was not a happy camper. I’d say to double or triple think this 
through before hiring them – and check their references. Even Google their company name and 
“complaints” before hiring. 
 
 

 
We used Ship-Rec Logistics in Portage, Wisconsin and saved a lot of money. They helped us 
negotiate much better rates and hooked us up with a logistics company that gives us better rates 
with LTL Freight carriers. 
www.ship-rec-logistics.com  
 
 

 
Carrier failure to deliver on time are not errors, Failures are mitigated by weather conditions for 
later delivery times in most cases. Its more trouble than it’s worth to track. We ship all packages 5 
lbs. or less via USPS Priority mail and many heavier ships in flat rate boxes. 99% of USA is 3 day 
from Wisc. zip 53115 including Puerto Rico,  Alaska.  The carriers are really charging extra for 
indirect sig-3.50, das- 3.10, rural delivery -3.50.  The savings is with USPS with a commercial 
account investment. 
 
 

  

http://www.afs.net/
http://www.ship-rec-logistics.com/
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We have had freight auditors check our bills at least two times over the past 10 years or so.  In 
our case, we have very diligent people examining/auditing our freight bills as a matter of course.  
The results of the outsourced audits never resulted in more than a couple of hundred dollars of 
freight claims over a multi-year period.  So in our case we don’t pursue them anymore.  However, 
I would recommend that you do at least one as a benchmark.  You might find more money 
coming back from your audit; and it may identify some ways to tighten up how your people 
process freight bills. 
 
 

 
As far as next day and two day shipping goes why is anyone still using Fed Ex or Ups when the 
USPS has all of the same tiers of next day services for less than half the cost.  We have been 
using them for the last year and a half as we were fed up with all of the "weight adjustments" and 
"dimensional adjustments"  and surcharges from Fed Ex and UPS even when using their own 
tubes and letters etc.  There are no such things with the USPS they have similar free packaging 
you can order delivered or get from the post office.  The price you see on the screen is what you 
pay, with no adjustments,  as long as it's under 70lbs it doesn't matter.  Go to their website and 
play around with it.  Saturday is a regular work day for them, so no extra charges for Saturday 
delivery, even better,  you can ship something on Friday and send it "two day" delivery and it will 
get there on Monday for even more savings because for them it is two business days,  An 
example of this is sending out a "next day letter" using two day service Friday for a Monday 
delivery in California (we are located in the midwest)  and it being just over $5 bucks($18 for a 
true next day during the rest of the week)-you can't beat that.  Couldn't believe UPS and Fed Ex 
had more across the board price increases around the first of the year with this looming as an 
option.  I guess people aren't that aware of it yet as a viable option- we wouldn't have stumbled 
upon it had all of those adjustments and customer service hadn't frustrated us to no end. 
 
 

 
We did this a number of years ago and it took a lot of my accounting department’s time and the 
money “recovered” did not cover those costs. 
 
 

 
Our Product EFI SmartLinc could most likely assist the shipping areas of the GLGA member 
companies. 
 
Greg Billinghurst 
EFI 
Director SmartLinc Products 
(414) 882 2861 
Greg.Billinghurst@efi.com  
 
 

 
Mihlfeld & Associates, Inc. is a full service invoice processor, audit and logistics company. We are 
the preferred provider for GLGA. We do business with several of the members. I would be happy 
to discuss your needs with you. My contact information follows. 
 
Charlie Ellis 
Mihlfeld & Associates, Inc. 
417.848.2749 
charles-ellis@mihlfeld.com  
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