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We are wanting to know the ratio of support staff to the total number of employees for the 
following departments: HR, Accounting, IT, Estimating, Scheduling, CSR, and List 
Processing. For example, there is a general rule of 1 FTE in HR for every 100 employees. 
We are hoping to see if there is a general practice among printers for support 
departments. 
 
 
Summary: many companies provided their numbers, which varied widely.  Others suggested 
reviewing The Ratios publication from Printing Industries of America. 
 
 
Total of 65 employees, with roughly 50 in production and support activities (maintenance and 
shipping).  
HR/Acctg/IT are handled by 3 individuals with limited outside support.  
Estimating - handled by 1 person, as part of total workload.  
Scheduling - handled by one person, who also does major material purchasing.  
CSR - two individuals (for 4 sales staff) 
 
 
 
We have 200 employees at this location, so you do the math: 
 
Human Resources:  1 
Accounting: 2 (includes payroll) 
IT:  0 (outsourced to another plant location nearby) 
Estimating:  0 (outsourced to an internal service center) 
Scheduling:  1 
CSR:  5 
Planning:  3 
Purchasing: 2 
 
 
 
HR = 1:107 
Accounting = 1:46 
IT = 1:80 
Estimating = 1:53 
Scheduling = 1:107 
CSR = 1:21 
List Processing = 1:64 
 
 
 
We have 70 total employees.  The breakdown is as follows: HR/Accounting (CFO handles HR as 
well) = 3, IT = 2, Estimating = 1, Scheduling = 1, CSR = 3 and list processing = 2.  
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In HR we have a ratio of 1 HR person for every 100 employees, but it just happens to work that 
way; we really go by what our needs are. 
 
 
 
40 employees 
1 person doing both HR and accounting 
1 person per 10 employees for CSR - they also do estimating 
Desktop does IT 
 
 
 
Great question!  
 
The ratio for every 100 employees can be found below. Please note that I have added Planning 
and Marketing as additional “support staff” that we employ. 
 
The reality is that ALL of our employees should, in reality, be considered support staff for the 
Sales Account Executives (SAE) we employ. In that regard, it may be helpful to look at the ratio of 
the defined support staff to the SAE’s we all employ whose primary responsibility revolves around 
acquiring new customers, expanding sales within an existing customers, and maintaining 
customer relationships. The analysis below attempts to answer the age old question – Have we 
supported them enough so they can achieve their primary objective or do we not support them 
enough so they can carry out their primary objective?       
 
                                    Per 100 Employees           Per SAE 
HR                                              .83                           .125                               
Accounting                               3.32                           .500     
IT                                                 na                             na  
Estimating                                1.66                          .250    
Scheduling                                  na                             na 
Planning                                     .83                           .125 
CSR                                          4.15                           .625 
List Processing                         2.49                           .375 
Marketing                                  3.33                           .500      
 
 
 
46 total employees. For support staff: 
HR = .25FTE, Accounting = 1.75FTE, IT = .1 FTE (our IT is outsourced), Estimating & CSR are 
really the same staff people here = 8FTE, Scheduling = 1.5FTE, and List Processing = .25FTE 
 
Not sure if my numbers make sense as this is the first time I’m thinking of the staff in this way!   
 
 
 
We have 1.5 HR staff members and we have around 100 employees.  Our department is also 
responsible for payroll administration as I know sometimes accounting will handle this task. 
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We have about 57 employees and the following # support staff: 
 
HR – 1 
Accounting – 1 
IT – 1 
Estimating – 2 
Scheduling – 1 
Customer Service - 3 
 
 
 
We have the following: 
 
HR                                           ½ (Accounting/Office Manager does HR & Accounting) 
Accounting                              1 ½       
IT                                             0 (Accounting/Office Manager wears this hat and we use an IT firm 
when we need assistance) 
Estimating                               1 
Scheduling                              ½  (Production Manager does the scheduling) 
CSR                                        2                       
List Processing                        0 
 
We have 42 employees total (40 full time and 2 part time). 
 
 
 
We currently have 95 employees.  FTE’s from the support areas are as follows: 
HR    1 
Accounting    2.6 
IT (infrastructure support)  1 
Estimating/Scheduling    3 
CSR/Account Mgmt    9.7 
List Processing    4 
 
 
 
I am familiar with the ratio of 1 FT in HR per 100 employees.  I think the number of support staff 
really depends on the functions that are carried out and to what extent.  Other than general 
benchmarks, I think it is very company specific. 
 


